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As required by Louisiana Revised Statute 24:513, we conducted certain precedures at the New 
O rleans Adolescent Hospital, Office of Mental Health, Departm ent of Health and Hospitals. O ur 
procedures included (1) a review of the hospital's internal control; (2) tests of financial 
transactions for the years ending June 30, 2001 and June 30, 2000; (3) tests of adherence to 
applicable laws, regulations, policies, and procedures governing financial activities for the years 
ended June 30, 2001 and June 30, 2000; and (4) a review of compliance with prior year report 
recom m endations. O ur procedures were m ore lim ited than would be necessary to give an 
opinion on internal control and on com pliance with laws, regulations, policies, and procedures 
governing financial activities. 

Specifically, we interviewed m anagem ent personnel and selected hospitat personnel and 
evaluated selected docum ents, files, reports, system s, procedures, and policies, as we 
considered necessary. After analyzing the data, we developed recom m endations for im prove- 
ment. W e then discussed our finding and recommendation with appropriate management 
personnel before subm itting this written report. 

The Annual Fiscal Reports of the New O rleans Adolescent Hospital were not audited or 
reviewed by us, and, accordingly, we do not express an opinion on these reports. The 
hospital's accounts are an integral part of the State of Louisiana's financial statem ents, upon 
which the Louisiana Legislative Auditor expresses an opinion. 

In our prior report on the New O rleans Adolescent Hospital, dated August 3, 1999, we reported 
findings relating to inadequate controls over accounts receivable and payroll. The finding 
relating to inadequate controls over accounts receivable has been resolved by m anagement. 
The finding relating to inadequate controls over payroll has not been resolved by m anagem ent 
and is addressed again in this report. 

Based on the application of the procedures referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 
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nadequate Controls Over Payrol 

For the second consecutive audit, the New Orleans Adolescent Hospital did not 
consistently follow its internal control procedures relating to the tim ely processing of tim e 
and attendance sheets. The Office of State Uniform Payroll has im plem ented an on-line 
tim e entry system to facilitate daily time and attendance entries, including a window of 

time to permit adjustments on the Monday following the end of each pay period. The 
hospital is not ensuring that all tim e and attendance sheets are received before the 
deadline for adjustments. For the pay period ended March 18, 2001, completed time 
and attendance sheets were not on hand for 11 of 189 (6%) employees before the 
deadline for adjustments on Monday, March 19, 2001. 

This condition exists because the hospital has not placed sufficient em phasis on 
enforcing the controls over the payroll system . Failure to m aintain an adequate system 
of intern al controls to com ply with rules and regulations established by the Office of 
State Uniform Payroll increases the risk that errors and/or fraud m ay occur and not be 
detected in a tim ely m anner. 

The New O rleans Adolescent Hospital should enforce the controls over the payroll 
system to ensure that the tim e and attendance sheets are processed tim ely. 
Managem ent of the hospital co ncurred with the finding and recom m endation and 
outlined a plan of corrective action (see Appendix A). 

The recommendation in this report represents, in our judgment, that which is most likely to bring 
about beneficial im provem ents to the operations of the hospital. ]he nature of the 
recom m endation, its im plem entation costs, and the potential im pact on operations of the 
hospital should be considered in reaching a decision on a course of action. 

This report is intended for the inform ation and use of the hospital and its m anagem ent. By 
provisions of state law, this report is a public docum ent, and it has been distributed to 
appropriate public officials. 
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Legislative Auditor 
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M anagem ent's C orrective A ction 
P lan and R esponse to the 

Finding and Recom m endation 
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RE: Inadequate Controls O ver Payroll 

[)ear M r. Kyle: 

W e concur with the findings and offer the following 
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After the 1999 audit, a corrective action plan w as im plem ented to correct the tim ely 
subm ittal of tim e sheets. This plan had corrected the problem  until the layoff which 
occurred on D ecem ber 22. 000. 

The layoff resulted in displacing m any em ployees in supervisory positions and also 
abolishing the payroll clerk for the nursing departm ent. Som e em ployees had to be 
trained regarding the com pletion and subm ittal of tim e sheets. The H um an Resource 
D epartm ent, which is responsible for pay roll, was also responsible for im plem enting the 
layoff mid at the sam e tim e converting to the ISIS system . Priorities needed to be 
determ ined. W e determ ined that since all em ployees were being paid correctly that 
com pletion of the layoff docum ents and converting to 1SIS was the priority. The tim e 
sheets that arrived after the close of the pay period would be posted the next pay period 
with all appropriate leave usage and corrections. 

W e have recently COlnpleted training the new supervisors and are closely m onitoring 
their progress 

I tum an Resource D epartm ent 
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